Economic Vitality Incentive Program
Consolidation Plan (Previous Filer)

as of: January 2014

Local Unit Name: Village of Union City

County: Branch/Calhoun

Plan Available to the Public (check all that apply):

X In Municipal Offices

Update Status of Previous Year’s Service Consolidation Proposal(s)

X Internet Website

[ ] Other

Village of Union City Branch/Calhoun

Barriers
Timeline to Experienced in
Previous Year’s Service Consolidation Accomplish Jurisdictions Realized Implementation Implementing
Proposals Proposal Involved Savings/(Loss) | Status of Proposal Proposal
1. Renewable Power Supply (FTF) Initial design Coldwater, Hillsdale, $6,819.83 Final. New design
September 2008. | Marshall, Village of created issues
Fully online Fall Clinton (MSCPA) that are now
2013. resolved.
2. Laboratory Services Summer 2012. City of Marshall $ 700+ yearly. Fully implemented. Staff time saved

Implemented contributing to
November 2012 other activities.
3.
4,
5.

Additional Information:

Consolidation #1:

Consolidation #2:

Consolidation #3:

Consolidation #4:

Consolidation #5:




Economic Vitality Incentive Program
Consolidation Plan (Previous Filer)

as of: January 2014

Local Unit Name: Village of Union City

County: Branch/Calhoun

Proposed Service Consolidation(s)

Village of Union City Branch/Calhoun

Description of Other
Implementation Jurisdictions Estimated Estimated Consolidation
Service Consolidation Timeline Involved Savings/(Loss) Savings/(Loss) Benefits
1. Shared joint training between three Original concept Bronson PD and $1,000 in annual Each agency provides
police departments. July 2013. Started | Quincy PD. instructor fees. two trainers for various

December 2013.

fields of expertise, such
as firearms, taser,
chemical irritant, control
tactics, active shooter,
etc.

4,

5.

Additional Information:

Consolidation #1:

Consolidation #2:

Consolidation #3:

Consolidation #4:

Consolidation #5:
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Proposed Service Consolidation(s)

Village of Union City Branch/Calhoun

Service Consolidation

Implementation
Timeline

Jurisdictions
Involved

Estimated
Savings/(Loss)

Description of
Estimated
Savings/(Loss)

Other
Consolidation
Benefits

Detailed explanation of why increasing the existing level of cooperation, collaboration and consolidation is not feasible:
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